
 

 

  

Phone Background 
Customizing Cisco IP Phone Background 

This is a consolidated document about changing the background on almost all the commonly used Cisco 

IP phones.  
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Introduction: 

We have often seen customers requesting assistance in changing the background image of the phones 

and IP Communicator. 

This is a confined document which talks about changing the background image on different phones and 

softphone (CIPC)   as well. Users can select a background image by choosing Settings > User Preferences 

> Background Images on the phone. 

The background image is just like the wall paper on the phone and to customize it we would need three 

basic components.  

1. List.xml file. 

2. Full Size image  

3. Thumb nail image. 

 

List.xml file. 

The name of List.xml file is case sensitive. Most of the customers use list.xml in place of List.xml which is 

wrong. The List.xml file is uploaded and stored in the subdirectory on the TFTP server. The subdirectory 

varies from one phone to another.  

The List.xml file defines an XML object that contains a list of background images.  

 <CiscoIPPhoneImageList> 

  . 

  . 

  . 

 </CiscoIPPhoneImageList> 

 

There can be total of 50 images in the List.xml file.  For each image, the List.xml file contains one 

element type, called ImageItem.  

Eg: 

<ImageItem Image="TFTP:Desktops/320x212x16/TN-Fountain.png"  

URL="TFTP:Desktops/320x212x16/Fountain.png"/>  

 

Here TFTP: specifies the subdirectory path , Desktops/320x212x16 is the subdirectory , TN-Fountain.png 

and Fountain.png are the thumbnail and full size images respectively and are also case sensitive. 

The ImageItem element includes these two attributes: 

•Image—Uniform resource identifier (URI) that specifies where the phone obtains the thumbnail image 

that will appear on the Background Images menu on a Phone.  

•URI—URI that specifies where the phone obtains the full size image. 



The TFTP path has to always point to the same phone subdirectory to which the list.xml file and both the 

images are uploaded. 

Thumb Nail Image:  

It appears on the main selection window, and is selected to get the main full size image which 

will be invoked based on the List.xml file.  

The name of the image is case sensitive and is given in the image part of the ImageItem 

element. It also has a well-defined dimension specific to a phone. Therefore the images that are 

uploaded for different phones can have different dimensions. 

Eg: 80x49 pixels for 7941/7961, 80x49 pixels for 7942/7962. 

You can use simple windows paint to resize the dimensions of the image.  

Full Size Image: 

It is the actual image that will be displayed as wallpaper on the phone. 

The name of the image is case sensitive and is given in the URL part of the ImageItem element. 

It has well defined dimension specific to a phone. Therefore images uploaded for different 

phones can have different dimensions. 

Eg: 320x196 pixels for 7941/7961, 320x196 pixels for 7942/7962. 

You can use simple windows paint to resize the dimensions of the image.  

Dimension of image and Subdirectory: 

The dimension of image and subdirectory is specific to each phone. We need to resize the image 

according to phone and place it in the subdirectory that is defined for that phone along with List.xml file. 

Phone FullSize (pix) Thumbnail(pix) TFTP Directory 

7941/7961 320x196 80x49 /Desktops/320x196x4 

7942/7962 320x196 80x49 /Desktops/320x196x4 

7945/7965 320x212 80x53 /Desktops/320x212x16 

7975 320x212 80x53 /Desktops/320x216x16 

7970/7971 320x212 80x53 /Desktops/320x212x12 

CIPC 320x212 80x53 /Desktops/320x212x12 

8961/9951/9971 640x480 123x111 /Desktops/640x480x24 

8941/8945 640x480 123x111 /Desktops/640x480x24 

 

 



Configuration: 

Let’s take the example of the CIPC backgound image customization  

1. Resize the image that you want to upload. You can use simple “Windows Paint” 

application to edit the images. Use the pixel option in the resize tab to change the image 

dimension. For CIPC for full-size it is 320 x 212 pixels . Also we need to save the image as 

PNG. 

 

 

 

 

 

 

 

 

 

2. Do the same for the thumb nail image and save as 80x53 pixel PNG image.  

 

 

 

 

 

 

 

 

 

 



3. Create the List.xml file. Make sure that the name is List.xml with capital ‘L’ as it is case 

sensitive. You can use simple notepad to create the document and change the extension 

of the file to xml. 

 

<CiscoIPPhoneImageList> 

<ImageItem Image="TFTP: Desktops/320x212x12/sample_t.png"  

URL="TFTP:Desktops/320x212x12/sample_f.png"/> 

</CiscoIPPhoneImageList>  

 

Here sample_t is the thumb nail image and sample_f is the fullsize image. Also 

Desktops/320x212x12 is the directory for CIPC. 

 

4. Upload the images and List.xml to the call manager: 

 

a. Login to “OS administration” page. 

b. Select “Software Upgrade” tab. 

c. Goto “TFTP File Management”. 

d.  Select the option “Upload File”. 

e. Choose the correct file which will include List.xml, thumbnail image, full size image 

which needs to be uploaded one by one. 

f. Also choose the correct directory specific to the phone which needs to be customized.  

For CIPC we will be using  /Desktops/320x212x12 directory. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

5. Once all the files are uploaded verify if the directory has all the files. Select the Directory option 

and search for the directory “Desktops/320x212x12”. Do not try to search for 

“/Desktops/320x212x12” as there is no need to prefix “/”. 

 

6.  Restart the TFTP service from the Servicibility page. There is no need to reset the phone. Goto 

the phone and select the image. 

 

 

 

 

 

 

 

 

 

 

 

 

Basic Troubleshooting and common mistakes: 

1. Check the image properties and ensure that the image dimensions are according to 

the document and what is required to be uploaded. We need to check both the 

images thumbnail and fullsize. 

2. Check if the files are saved in .png format.  

3. Check the List.xml file name and ensure that the file is having the correct name as it is 

case sensitive. Need to ensure that the List has a capital “L”. 

4. Check the file names of images in the list.xml file and ensure that the file names are 

matching with the original image names.   

5. Ensure that in List.xml under image element , the thumbnail image is placed under 

image attribute and full size image is placed under URL attribute with correct names. 

6. Check that the List.xml file has a correct directory specified in it. Also check that 

directory name should be separated with “/” and not the backward slash “\”. 

7. Also while uploading the file to the directory ensure that correct directory is specified 

as per the document and is also using “/” forward slash and not “\” backward slash. 

 


